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EXECUTIVE SUMMARY

During the reporting period (July -September) the project has achieved the below:
1. Completion of 56 rooftop rainwater harvesting units in Tafileh Governorate, all units were inspected, tested and approved by the MWI supervision committee 
2.  Joint site visits were conducted with MWI engineers to verify adherence to technical specifications, environmental standards, and soil stability recommendations.
3.  Launched and completed the evaluation process for the tender covering 80 additional rooftop rainwater harvesting (RWH) units in Tafileh and Al-Shoubak. Subsequently, the contract was awarded to AFAQ Company, and construction works for the 80 units have commenced in both locations.
4. Beneficiary identification processes were initiated in Karak and Madaba Governorates based on the approved eligibility criteria, with verification of household data through phone interviews and field assessments.
5. Rainwater harvesting awareness campaign was implemented in Karak Governorate, reaching over 500 participants through 15 in-person workshops across five districts aimed to introduce beneficiaries to the call for applications and the eligibility criteria
6. Regular supervision visits were jointly conducted by UNDP and MWI engineers to monitor construction quality, verify compliance with technical standards and Environmental and Social Management Plan (ESMP) requirements, and ensure the timely implementation of corrective actions where needed.










A. OVERVIEW – SUMMARY OF PROGRESS ACHIEVED IN REPORTING PERIOD
	PROJECT OUTPUTS IMPLEMENTATION STATUS

	Project Output Name
	Project Activity 
	Status[footnoteRef:2] [2:  Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress delayed; Activity start is delayed. ] 

	Implementation progress (%)


	Output 1.1.1:  400 public buildings and 7,850 households will be fitted with the roof top water harvesting structures)
	Project Activity 
1.1.1.4 Select beneficiaries, provide orientation on water conservation to households
	Activity Started -progress on track
	Approximately 90% completion achieved for the current beneficiary selection batch targeting 500 households.[footnoteRef:3] [3:  Overall achievement against the original project target reached 11.6%, with a total of 677 households selected out of the original target of 5,850 households.
Overall achievement against the revised project target reached 24.6%, with a total of 677 households selected out of the revised target of 2,749 households.] 


	
	Progress for the relevant reporting period
During the reporting period, the project partners agreed to revise the rainwater harvesting tank design from underground to aboveground tanks. As a result, the technical beneficiary selection criteria were updated by removing the soil test requirement, which was previously necessary for underground tank construction. In addition, the project target was increased to 500 beneficiaries. Accordingly, the contract of the service provider was extended until the end of April to accommodate the revised scope and support the implementation of the updated selection process.
Following these changes, the service provider updated the bene Progress for the relevant reporting period
Du ficiary selection form to include additional questions assessing household acceptance of the aboveground tank design. The service provider also re-contacted all previously selected beneficiaries to reconfirm their willingness to participate under the revised intervention modality.

	
	Key milestones and deliverables for the next reporting period
1. Finalize the contract amendment and complete the beneficiary selection process for the additional 500 households in Karak and Madaba Governorates.
2. Archive and organize all project-related documentation to ensure readiness for implementation once the project suspension is lifted.
3. Coordinate with the service provider to communicate with all applicants regarding the status of their applications, including:
4. informing selected beneficiaries that their selection process has been completed and that implementation may be delayed pending ongoing discussions with the donor.
5. informing unsuccessful applicants of the outcome of the selection process; and
6. informing beneficiaries who were selected but deprioritized that they may be considered under a future implementation phase.

	
	Project Activity 
1.1.1.5 Construction of Rooftop rainwater harvesting system in households
	Activity Started -progress delayed
	100% completion was achieved for the current construction batch of 80 rooftop rainwater harvesting units.[footnoteRef:4] [4:  Overall achievement against the original project target reached 3%, with a total of 177 completed rooftop rainwater harvesting units out of the original target of 5,850 units.
Overall achievement against the revised project target reached 6.4%, with a total of 177 completed rooftop rainwater harvesting units out of the revised target of 2,749 units.
] 


	
	Progress for the relevant reporting period
A. Ongoing Construction Works (80 Tanks) 
1. Construction works for the ongoing 80 rooftop rainwater harvesting units in Tafilah and Shoubak experienced delays due to the heavy winter season witnessed across the Kingdom. Accordingly, the contract duration was extended by an additional two months until the end of February 2026. 
2. Additional delays were encountered as the final inspection period overlapped with the Holy Month of Ramadan and Eid holidays. Consequently, supervision and final inspections were rescheduled to late March and early April 2026. 
3. By the contractual completion deadline, all construction works for the 80 rooftop rainwater harvesting units had been completed. 
4. During implementation, all 80 tanks required additional structural encasement works following site-specific technical assessments. This resulted in an increase in the unit construction cost of the tanks to ensure structural safety and compliance with engineering requirements. 
B. Supervision, Monitoring, and Post-Construction Follow-Up
1. During Q1 2026, UNDP contacted all beneficiaries owning the previously completed 97 rooftop rainwater harvesting tanks in Tafilah and Shoubak to collect feedback and assess the functionality and performance of the systems, particularly following the heavy rainfall season. 
2. Based on the initial feedback received, the UNDP team conducted field inspections for 21 households to carry out direct technical assessments of the completed tanks. 
3. Considering that the constructed tanks were still under the Defects Liability Period (DLP), the inspections aimed to identify any defects or technical issues requiring contractor intervention. 
4. A number of observations and minor issues were identified during the inspections and were formally shared with the two contractors responsible for the construction works to undertake the necessary inspections, corrective measures, and maintenance works where required.
C. Supervision and Quality Assurance
1. Continuous supervision is being carried out by MWI engineers in coordination with UNDP team (UNDP have done 15 visits to the project location during Q1).
2. The Environmental and Social Management Plan (ESMP) is being fully enforced across all construction sites, ensuring compliance with occupational safety standards, proper waste handling and disposal, and the implementation of community health and safety measures.
3. Field progress reports are submitted for internal review and monitoring.
4. Corrective measures and engineering notes are tracked and monitored to ensure closure prior to final handover.
D. Procurement and Future Contracting
1. Following the agreement to revise the rainwater harvesting tank design from underground to aboveground tanks, UNDP cancelled the ongoing procurement process related to the Injasa underground tanks. 
2. UNDP subsequently initiated the preparation of the required market assessments, and procurement documentation for the construction and supply of aboveground rainwater harvesting tanks under the revised project approach.

	
	Key milestones and deliverables for the next reporting period
1. Finalize the ongoing construction work for the 80-rooftop rainwater harvesting units and complete the handover process to beneficiary households.
2. Continue monitoring and follow-up of the previously completed rainwater harvesting tanks during the Defects Liability Period (DLP), including coordination with contractors to address any identified maintenance or corrective works.
3. Prepare and launch the new procurement and tendering processes for the aboveground rainwater harvesting tanks under the revised project design.

	
Output 1.1.3 Landscape Resilience Investment Plan for part of the Dead sea Basin in the four target governorates and enhanced capacity of MWI to prepare similar plans in the future

	Project activity name
1.1.3.1  Establish plan objectives and criteria
	Activity Started -progress on track
	50%

	
	Progress for the relevant reporting period
· During Q1, and prior to the finalization of the TOR for the remaining deliverables, UNDP team held a coordination meeting with Ministry of Water and Irrigation and Food and Agriculture Organization regarding Output 1.1.3. The meeting served as a refresher session on the activity, during which UNDP presented a summary of the planned intervention, the expected outputs, progress achieved to date, and the remaining activities to be completed.
· Following the session, UNDP team conducted consultations with the relevant stakeholders regarding the remaining deliverables required under the TOR and shared the draft TOR for review and feedback.
· UNDP team subsequently finalized the TOR for the consultancy firm that will support the development of the plan, including defining its objectives, thematic pillars, and prioritization criteria.

	
	Key milestones and deliverables for the next reporting period
Announcement of the call for proposals and finalize the selection of the firm in Q2. 

	
	Project activity name
Activity 1.1.3.2 Execute technical, economic, environmental and social feasibility studies for the development of Landscape Resilience Investment Plans 
	Activity Started -progress on track
	

	
	Progress for the relevant reporting period
Same as activity 1.1.3.1

	
	Key milestones and deliverables for the next reporting period

	
	Project activity name
Activity 1.1.3.3 Disseminate and validate investment Plan
	Activity Started -progress on track
	

	
	Progress for the relevant reporting period
Same as activity 1.1.3.1

	
	Key milestones and deliverables for the next reporting period






A.1. PROJECT RESULTS TRACKING (Log frame Matrix)


	Results chain
	Indicators
	Baseline
	Progress to date:
achievement against target at present date (in percentage if possible or in qualitative description)
	End target
(expected value at project completion)
	
Specific comments if any (related to delays etc.)

	Project Outcome
Climate Resilient Water Systems for enhanced water security  
	Number of
males and females
with year round
access to reliable and
safe water supply
despite climate
shocks and stresses
	3,767
people
(1884 men
and 1884
women)
	2%
	57,910
People
28,955
men and
28,955
women)
	

	Output (1.1.1.1) Output 1.1.1.  up to 300 households will be fitted with the rooftop water harvesting
	
	
	
	
	





B. PERFORMANCE - WORKPLAN AND BUDGET IMPLEMENTATION STATUS 

	B.1. WORKPLAN STATUS - 

	Activities 1.1.1.4  & 1.1.1.5  has been in hold since November. 




	B.2. BUDGET STATUS 

	[Please include (uncertified) budget status in USD at the reporting date. The related info can be retrieved in the FPMIS core page or using IMIS Budget Holder reports.
1. Budget
2. Cash received
3. Delivery

Actual Spent:
Remaining Budget: 

Total budget 2023: 363,319.31 USD

	Budget revision foreseen                          □  Yes                  □ No        

	




	B.3. RISK MANAGEMENT - SUMMARY OF MAIN RISKS IDENTIFIED DURING THE MONITORING OF THE RISK LOG AND ACTIONS TAKEN 

	 







[bookmark: gjdgxs]C.1  CHALLENGES AND CORRECTIVE ACTIONS
	[bookmark: _Hlk171940309]Implementation Challenges and Lessons Learned

	Describe implementation challenges faced during the last reporting period, including measures adopted and lessons learned. If any issues have arisen in the last (6) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items and how they have impacted the implementation period and final targets.  

	Challenge Encountered 
Output 1.1.1:  400 public buildings and 7,850 households will be fitted with the roof top water harvesting structures)

	1. Technical Challenges
Variations in soil composition and stability across governorates especially in Tafilah, required additional geotechnical investigations and site-specific engineering designs to ensure tank stability and avoid leakage or collapse which led to delays in the overall progress.

2. Community Engagement and Social Aspects
· Some beneficiary households lacked proper rooftop or a suitable soil for pear tank construction, leading to replacement or revalidation of sites which cause some delays in implementation.
· Rejection from several eligible beneficiaries to construct the pear-shaped tanks, as they expressed preference for concrete tanks instead.

3. Communication with the donor about the project status 
Delays in receiving formal feedback and clarification on the suspension have significantly impacted the overall project timeline and created challenges for long-term planning, implementation scheduling, and procurement preparation.

	Type18
	Other

	Measures Adopted
	1. Conducted comprehensive soil testing and geotechnical analysis for all construction sites prior to installation.
2. Conducted an awareness campaign to reach a wider group of beneficiaries and enhance their understanding of the importance and benefits of rooftop rainwater harvesting (RWH) units.
3. Exploring and assessing alternative, more affordable rainwater harvesting (RWH) options for beneficiaries who either rejected the pear-shaped tanks or whose sites were found unsuitable due to soil conditions.

	Impact on the project implementation19 
	High 

	Lessons learned and Other 
Remarks
	N/A

	Was this challenge caused by Covid? (yes/now)
	no
	Severity of the overall impact
	A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the link to the policy document below
	Type of Covid Challenges encountered
	

	Please describe if an GCF support is required to address the Covid-19 impact on your programme
	
Accelerate the feedback on the new modification submitted to GCF 

	Has the challenge been resolved during the reporting period?
	No
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